Training Manual
Leading a Lesson from Discipleship Essentials by Greg Ogden
Purpose
To equip disciplers to lead transformative, relational, and reproducible discipleship sessions using Greg Ogden’s Discipleship Essentials.
1. Preparation Before the Lesson
A. Personal Readiness
- Pray for wisdom, humility, and discernment.
- Review the lesson thoroughly: core truth, memory verse, Bible study, reading, and discussion questions.
- Reflect on how the lesson applies to your own life.
B. Group Setup
- Ideal group size: 3–4 people (micro group) for relational depth and accountability.
- Ensure each member has a copy of Discipleship Essentials.
- Confirm commitment via the Disciple’s Covenant.

2. Lesson Structure
Each lesson includes five components:
A. Core Truth
- Read aloud and discuss.
B. Memory Verse
- Have everyone in the group share the memory verse with a partner. Briefly discuss its meaning.
C. Inductive Bible Study
- For those who completed the homework, ask questions to help them think through and share what they learned. Read and explore with open-ended questions.
D. Reading
- Summarize the reading in 4 to 5 sentences and help your group reflect on the reading.
E. Discussion Questions
- Facilitate open dialogue.

3. Leading with Intentionality
A. Foster Transparent Relationships
- Model vulnerability and honesty.
B. Encourage Life-Change Accountability
- Use Action Pages and follow up.
C. Model Discipleship
- Live out the principles and be consistent.

4. Ending the Session
- Summarize key takeaways.
- Pray together.
- Assign next lesson. It should be clear going into each meeting what lesson your group should have completed before attending the next Discipleship meeting.
- Check in midweek. Reach out to each group member and see how they are doing. A person who “forgot” to do their homework for a previous meeting may need a little extra encouragement.

5. Tips for Success
- Be flexible but focused. Different conversations may come up during Discipleship. Please wisely engage conversations, but don’t let them steer to unrelated topics that distract from the purpose of meeting together.
- Avoid lecture-style teaching. Remember we are facilitating a conversation about the material.
- Use silence wisely.
- Adapt pacing. Some groups may need another week on a lesson, it is ok if a lesson takes more than 1 week to complete. Responsibly extend a lesson if needed.
- Encourage multiplication. At the end Discipleship Essentials we want to encourage each person to sign up to facilitate a group.
